The following came in from RI and some club Vocational Chairman might
like to introduce the topic into the club during the next few weeks.

Please remember if the club wishes to have a meaningful discussion of
Ethics past district Governor Tony De St Dalmas would be delighted to lead
the discussion.

Wally K Daly.

Recommended October Theme Material/Format
CHARACTER DEVELOPMENT AND ETHICSLITERACY
Hereiswhat we recommend that your club do:

1. At each weekly meeting of the club devote a couple of minutesto a_ Rotary
Information Talk on one aspect of the October literacy theme of the month.

2. Cover thefour topics highlighted in the scripts below. Use the scriptsif
you wish. Or develop your own improved version. Thereis plenty of room for
improvement.

3. Consider asking members of your vocational service committee to make
the presentations. After all, October is VOCATIONAL SERVICE MONTH and
our theme-_character and ethics- is at the heart of Rotary’ s vocational service
mission, image and actions.

THE SCRIPTS FOLLOW.

First Week’s Topic: Character Development and the Object of Rotary

1. Thedevelopment of citizens of good character isone of society’s
greatest challenges. Failureresultsin criminals, terrorists, corrupt

gover nment officials, unethical businessleaders, irresponsible parents, and
far too many lawsuits.

2. Society depends on families, schools and churchesto get the job done.
3. Of themany waysin which Rotarians can assist in thiseffort, noneis
mor e valuable than spreading the message of the Object of Rotary.

4. TheObject isboth a mission statement for Rotarians and a description
of good character that isconsistent with all of theworld’sreligions.

5. TheObject of Rotary containstwo special componentsthat are
frequently overlooked by other statements of ideal character. Thetwo are:
(1) the emphasis on dignifying one’s occupation as an opportunity to serve
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society and (2) the emphasis on promoting inter national under standing, good
will and peace as another hallmark of good character. How different our
world would be if everyone's self-image contained those two ideals.

6. Rotary’stwo mottosaredirectly related to the vision of the Object of
Rotary.

7.  Theprimary motto -SERVICE ABOVE SELF - tellsusWHAT todoin
all kinds of situations.

8. Thesecondary motto- THEY PROFIT MOST WHO SERVE THE
BEST - tellsusWHY one should adopt the Object of Rotary asthe
foundation of one's character.

9. Oncewerealizethat the Object of Rotary isa character ideal, it
becomes clear that clubs can promote character literacy by creating
awar eness of the Object.

10. And sothequestion for membersof thisclub is, “ Arewe doing enough
to create awar eness of the Object of Rotary and the two related mottos- in
our club, in our community, in our vocations, and in our inter national
contacts?’

11. If you have an idea of how we might do a better job, shareit with the
club.

Second Week’'s Topic: Ethicsand The Four-Way Test

1. Last week we highlighted Rotary’srolein promoting character
development literacy.

2. Thisweek weturn to Rotary’s opportunity to be of servicein promoting
ethicsliteracy.

3. Good character certainly raises a person’sethical batting average. But
ethical challenges are unrelenting in all walks of life and almost everyone
experiences ethical letdowns from timeto time.

4.  John Maxwell explains how thishappensin hisrecent book Ethics101.
From time to time basically good per sonswill give in to unethical behavior
because of such situational factorsasjob pressures, greed, newly acquired
positions of power, pride or misplaced priorities.

5. What individuals need when confronting daily ethical challengesisa
simple set of guidelinesthat can be applied on the spot.

6. All of theworld’sreligions have developed such ethical guidelinesto
help individuals do better. Some version of The Golden Ruleisfound in all of
theworld’smajor religions.
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7. But The Golden Ruleisquite general and most people can use
additional guidelines.

8. Rotary’s Four-Way Test issuch a guideline --- onethat has proven
useful in all countrieswhere Rotary is present.

9. And awareness of the usefulness of the Four-Way Test posesthis
question to our club -------- Arewe doing enough to promote ethicsliteracy
by creating awar eness of The Four-Way Test? In our club? In our
community? In our vocations?

10. If you have an idea which might help our club do a better job, shareit
with the club.

Third Week’'s Topic: Ethicsand the Declar ation of Rotarians in Businesses and
Pr ofessions.

1. Last week wereminded ourselves of our responsibility to create

awar eness and use of The Four-Way Test.

2. Thisweek’stopicisanother official Rotary statement on ethics- the
Declaration of Rotariansin Businesses and Professions - Copies are available
at each tablein thisroom.

3. TheDeclaration isafairly new official document. During the 1987-88
Rotary year President CharlesKeller appointed a Vocational Service
Committeefor thefirst timein fifty years. Bill Sergeant chaired that
committee. The committee decided that it would be useful to produce a
Rotary ethics statement to supplement the Four-Way Test. So the group
drafted a Declaration of Rotariansin Businesses and Professions. That
document was adopted by the 1989 Council on L egisation.

4. Wedon't havetimetoread all eight partsof the Declaration. SoI'm
going to ask each of you to take one of the copieson your table and find time
to thoughtfully read through the Declar ation at a time of your choosing.

5.  Wedo havetimeto raise the obvious question ------- Isour club doing
enough to create awar eness of the Declaration of Rotariansin Businesses and
Professions? In the club? In our vocations? In the community?

6. If you have an idea which might help our club do a better job, shareit
with the club.

Fourth Week’s Topic: Rotary’'s Role as Part of the Community’s Char acter
Development and EthicsLiteracy Team,

1. For thepast three weeks we have been highlighting Rotary’s special
competence with respect to literacy in the realms of character development
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and ethics. We've seen that Rotary really does have something special to
contribute. And we' veraised the question of whether or not our club is
contributing as much aswe should.

2.  Whatever wedo, Rotary will only be part of alarger effort made by
par ents, churches, schools, youth or ganizations such as scouting, and other
entities.

3. Therefore, we need to know what these other playersare doing and how
Rotary clubs can work with them.

4. ldeally therewould exist a community-wide organization which enabled
all of usinvolved in ethics and character literacy to communicate with one
another.

5. Unfortunately such an organization does not exist in our community. So
we haveto rely on individual club membersto identify opportunitiesto
partner with other character building organizations.

6. Do you know of such an opportunity? If so, sharethat knowledge with
the club.
7. Better yet, volunteer to organize a club project to seize that opportunity.

Of course, it's up to your club as to how to proceed with service projects in
this area. But if you are not currently doing a 4-Way Test project, check out
the web site for the Fort Collins, Colorado club. The address is:

www.rotary5810.org/html/4way speech.html
<http://www.rotary5810.org/html/4way speech.html>

We reap our rewards, when we share the smiles of success! The shared
feeling of inner satisfaction when we know that we have helped to change
the Literacy statistics! Our "Rotary Power" can free people from poverty,
help them to increase their self-worth and help to create a positive
environment for peace instead of war.



