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Past District Governors’ Forum 

Thursday  24
th

 April 2014 at 6:30 pm at York Gate. 

Item 1: In attendance:  District Governor 2013/2014 Dick Nathan. 

Past District Governors –Alan Coleman, John Lee, Grahame Williams, Colin Mathews, Wally K Daly,  

David Storrie. Eve Conway Ghazi.  By invitation: DGNN Jeremy Jessel 

 

Invited, but unable to attend DGE David Palmer, DGN Toni Finkel.  

 

Item 2: Apologies:  Keith Payne, Denis Green,, Stan Hatton, Ian Addleson, Sydney Parker, Clive Amos, 

Robert Morris, Martin Gudde, Colin Bryant, and Trevor Johnson, 

 

District Governor Dick thanked the seven PDG’s who are in attendance and went on to explain that 

the Forum notes are displayed on the District website.  This is not a decision making body, although 

ideas will be forwarded to the Executive. 

 

Item 3: Notes for the last meeting were circulated and noted. 

 

Item 4: Dick referred to the agenda and in particular to the items for this evening. 

David Storrie read out the short note received from Trevor Johnson: 

 

Item 4a:  Actions following the rejection of the levy. 

At the business meeting held in Birmingham the £5 levy to fund Rotary’s public image and 

awareness was rejected.  The money was needed for a change of purpose, but the benefits were not 

perceived and the methods to be used were not clear. The levy was defeated by the membership. 

There is still a marketing and PR grant of £40,250 for the 2014/2015 Rotary year. 

 

There was no clear thinking in Birmingham.  In the past we were told that the levy would create 

ensuing publicity and bring in a lot more members, but this had proved not to be the case.  Rotarians 

seem to have made the correct decision in rejecting the proposal that was made.  Some of the 

intended levy money may have gone to “Google Click-Thru”, adding Rotary awareness via the web. 

 

• To request a levy in our District of £5 would mean we could fund initiatives for Public Image 

and Awareness up to £7,000.  Should we do this or is it too little money to be effective? 

(The amount is calculated at the number of Rotarians in our District x £5). 

 

• Districts can arrange their own levy which would be added to the yearly subscriptions.  

Publicity for Rotary must come from the local level with or without the help of District.  All 

clubs need some support.  If a levy in our District of £5 pa was introduced it could be used 

to pay the affiliation fee for each new Rotarian in our District as a small incentive for new 

members.  This was thought to be a non-starter.  District help for clubs with their practical 

communication skills and with placement of items in the local media might be appreciated.  

Leaflets are a good form of local publicity and design software is available at 

www.rotary.org now.  The sense of local community spirit seems to have gone now, as 

many people do not identify with their locality in London.  This is a “London” problem. 

 

It was suggested that it is now too easy to get into Rotary – also, there is the thought that, for some 

people, their Rotary Club does not have the interest that was promised by the literature they read. 
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That is why they leave the organisation very early on.  Members are not as active as they used to be.  

We must make clubs fit for members to join. 

 

We did manage to get 300+ to the District Assembly last year and slightly more this year.  How many 

clubs actually attended, we do not know. Some clubs send more than one representative. But the 

figures mean that the interest in Rotary and Rotary Service is there. 

 

Local clubs should advertise for help with local projects, (i.e. gardening project – contact a local 

gardening society). Volunteers can lead to new members. 

 

We have a growing problem of small clubs within D1130, (i.e. less than 12 members).  We have 32 

London Boroughs and we need 32 strong clubs in our District.  Having one strong Club per Borough 

might be something we should be striving for? One problem with mergers is that they may well 

reduce the number and value of the community projects that are undertaken.  Where any new club 

is chartered it is essential that the new club is nurtured and that is perhaps the best way forward. 

(Note: one club per borough would fall below the minimum size set by Rotary International.) 

 

Item 5. What happens if the RIBI Selection Advisory Committee goes? 

It was generally felt that the Selection Advisory Panel is the fairest way of selecting the right person 

for the job. 

 

The procedure comprises of a distinguished panel including 2 former RIBI Presidents, RIBI President, 

and Director who interview the applicants.  From this interview a recommendation is made.  It helps 

clubs with their decision making and goes a long way to ensure that the preferred candidate is the 

right person for the post. 

 

Item 6 – What should we do to secure new Rotarians and new Clubs? 

How do we get members who want to stay in Rotary and start new clubs?  This can be achieved by a 

belief in what we are doing.  50/60 year olds are out there (e.g. early retirees). We should make 

more effort to look for these people and encourage clubs to do their own thing.  The DG’s job is to 

motivate other people by his/her leadership.  We should use of social media to attract new 

members to a new club.  Rotary has for a long time stated that we give an “opportunity to serve the 

local community”.  However, there are many charities out there doing the same.  We need to move 

Rotary to where it is in a “class of one”.  We have to improve our image and be unique.  We must 

meet at times and places where younger people meet.  We must not push “service” too far.  Instead 

we should set up a place where we can enjoy other people’s company and fellowship.  Service will 

follow on from this.  We have a duty to keep Rotary alive in our District.  Some have suggested 

groups of Rotarians in a club, i.e. a club of bankers, a club of solicitors, a club of doctors etc. - is this a 

way forward? 

 

Research into why all the new clubs of the past few years have all failed in our District.  We have a 

lot of vacant areas where Rotary has no influence.  Perhaps we should ask former Rotarians to re-

join if we can supply new ideas. 

 

Some overseas clubs ask a retiring member from the club to find a replacement member before they 

go. 

 

Item 7. Should RIBI control and have authority over our District’s finances? 

Some Districts are considered wealthy, some very poor.  RIBI has no power over District Finances 

and therefore should have no influence over District expenditure.  RIBI should not meddle with 
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District Reserves and the re-districting plan is taking away the importance of the necessary changes 

with the structure of RIBI.  Those in charge at RIBI should not try to change too much.  It is believed 

that the RIBI conference may well have to be abandoned in future years. 

 

Ought RIBI to be able to run after 2017?  The answer is yes, if RIBI can earn the revenue to operate.  

It seems they are going down a completely different road and this is why they are looking at the 

Districts reserves.  Is this strategy brilliant?  Or is it likely to be seen by the membership as so 

inappropriate that they feel they would be better off without the administrative unit?  Districts 

working together are RIBI’s greatest asset.  There are strong advantages in retaining a territorial unit 

like RIBI. 

 

A good case model is that of the Rotary Foundation.  The administration of Matching Grants was 

often costing more that the value of the grant.  It was highlighted in 2000 that if the programme 

continued without change the Foundation would go into administration.  Changes were made, 

delegating the work to Districts, and this was followed through to the present Future Vision Plan.  

Delegating the work brought matters back into balance again. 

 

RIBI needs to change and lessons need to be learned from the experience of the Rotary Foundation. 

 

 

The forum closed at 8:30 pm.   

  

The next meeting will be scheduled for a date in September 2014 (to be announced). 


