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Club President’s Think Tank 

 

1. Ideas for Getting Credit for Rotary’s Work 

 

1.1. Does Rotary have an accreditation or affiliation mark for schools? 

Schools like to collect accreditation marks or affiliation marks that they can use on 

their web sites to demonstrate to the potential parents how well connected the 

school is and how much it has achieved. Here are two example schools’ web pages: 

 

    
 

What normally happens is that the school has either to achieve a target or take part 

in an event, and then they get to use the logo that brings credit on the school. 

Does Rotary issue certificates of appreciation for schools’ participation? Having an 

affiliation or accreditation mark that helps the school look good means that the 

school will be indirectly promoting Rotary to the parents and to the teachers. 

 

Example areas could include Polio Eradication Marks (a mufti day?), Special 

Operations Strategies where younger people can research details of Rotary Projects, 

Social Media Accreditation Seminars for teachers or for parents or for pupils. 

 

1.2 Does Rotary do enough with Certificates of Appreciation? 

Certificates of Appreciation can be used by a school on their Notice Board or on 

Displays for parents and governors to demonstrate the worth of the school. Lions 

International is famed for their use of appreciation certificates presented to any 

organisation that assists them. Rotary ought to adopt this behaviour with a simple 

design that all Clubs can use. 
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2. Event Teams for Rotary 

 

Rotary in London organises a number of events at Club Level, and a number of 

events at District Level each year. How is Rotary promoted at these events? 

 

All too often, the Club or the District feels it was so stretched running the event that 

there is no opportunity to sell the benefits of Rotary Club membership at these 

events. At the Club level, perhaps a concert is being organised with tickets being sold 

to members of the public. At the District level, perhaps a District final is being held of 

a youth competition with parents and teachers present from schools in London. 

 

What would happen if we had an Events Team? A team of experienced and 

knowledgeable Rotarians, trained in soft-sell techniques, who were present at the 

event but not involved in running it? Barclays Bank has event teams for just this 

reason. 

 

 
Nicholas helping out Rotary for Barclays Bank plc 

 

If we had Event Teams, they could concentrate on making Rotary attractive and 

interesting to the target audience and invite them to lunch or dinner at a Club either 

to find out more, or just to spend some time with a nice group of people. 

 

If we are successful with finding potential takers of the Corporate Social 

Responsibility (CSR) opportunities with Rotary, having such a team may make the 

difference between a major take up of CSR and quiet ambivalence towards it. 

 

We also need an Event Team orientated towards people who want to volunteer – 

perhaps like a “Volunteer Alert Team”, but without the unfortunate acronym! 

 

3. Expanding the Rotary’s Network 

 

Meeting more people face to face and meeting more people virtually will expand our 

network. It is the deterioration of Rotary’s Network that is causing many of the 

problems being experienced with replenishing the number of members. 
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Many Rotarians are happy meeting people face to face at their Club, but have lost 

their enthusiasm to meet people in unfamiliar surroundings. 

 

One area where there is a real opportunity to expand Rotary’s Network is in the area 

of virtual meetings. At the moment we have one Rotary Club meeting over the 

Internet, and one Club planning to meet over the Internet. We also have a selection 

of Webinars that can be attended at York Gate, although the success of those 

meetings depends in part on the technical competence of those present. 

 

4. Correcting mistakes others make concerning Rotary 

 

One of the features of the Olympia 50+ Show in 

July 2013 was the feedback we were given by 

members of the public when they were asked “Tell 

me something about Rotary!” Too often we were 

told by the public “Rotary is still men only”, or 

“Rotary is only for old people” or “You have to own 

the business to join Rotary”. Correcting those 

mistakes in a way that is informative and 

entertaining is a target that Rotary in London needs to achieve. A video is currently 

being considered. 

 

5. Copying the Behavioural Insights Team 

 

The Behavioural Insights Team, often called the ‘Nudge Unit’, applies insights from 

academic research in Behavioural Economics and Psychology to public policy and 

services. They measure before an initiative is piloted, they then run the pilot scheme 

and then they measure again to see if the effect was desirable or undesirable. 

 

The same approach needs to be taken by Rotary in London. We should be trying 

things and seeing if they work – using measurement to determine the effectiveness. 

We need to start doing this as soon as possible. The UK Government has been using 

this technique for Loft Insulation projects, Organ Donors, Paying Taxes and Foster 

Parents. We need to know what will work for Rotary, and we need to know now. 

 

6. Social Media info cannot be outdated and Social Media is not just Twitter 

 

Too much of Rotary’s attempts at Social Media have either created too many 

messages, or the messages are not up to date. Also, too many Rotarians see social 

media as just the one channel rather than a wide mix of channels, all of which need 

to be used for Social Media to deliver results. 

 

The messages need to be kept up to date. A quoted example was a public notice 

board promoting the Rotary Club of Battersea (not BBC) which is still on display 

outside ASDA at Battersea. The District Web Site also needs to be kept up to date 

and up to speed with what is actually happening. It was also suggested that Clubs 

that have a Christmas Sleigh float/trailer convert the float into a BBQ Trailer for use 

in the summer – apparently a common practice in Australia! 
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7. Segment the target audience 

 

Different segments need different information and different approaches. Sometimes 

people are trying to get away from work with Rotary, sometimes people are trying to 

connect Rotary to their work (e.g. CSR). 

 

Volunteers need different information from people who already cooperate with a 

Rotary club. People should be able to sign themselves up as volunteers. 

 

Governors in Rotary are seen too often as District Governors. There needs to be a 

connection between school governors, parent governors as well. 

 

8. The Problem with Attendance Returns 

 

Each Club is required to submit a monthly return 

indicating the number of members in the Club, the 

number of attendances and the number of meetings in 

a month. This requirement has been allowed to slip to 

such an extent that we only know twice a year, at best, 

how many members there are in our District, and then 

only several months after the date in question. 

 

What really matters at the moment is the number of members, and whether the 

number of members is going up, staying the same or going down. Attendance figures 

are nice but are not as important as the number of members. The District is at risk if 

the numbers fall and we are not aware of the situation. 

 

With the new rules on attendance, doing the attendance return is now harder. But 

there have been no recent changes to who is or who is not a member. 

 

Three suggestions were put forward to improve Attendance Reporting: 

 

1. Use a system like “MailChimp” to automate reminders for Attendance Officers/ 

Club Secretaries and Presidents each 20
th

 of the month. The report can be done on 

the District Web Site, by email or by traditional post. The advantage with MailChimp 

is that the sender of the message can see who has opened it, who has not, and 

whose email bounced. We can display a chart on the District Web Site (A Gold Star 

Chart) showing which clubs are reporting and which Clubs are not. 

 

2. Make it the job of the Assistant Governor to chase for numbers until they are 

obtained, and suggest that the AG put the figures in if the Club will not. 

 

3. Make the division between the number of the members and the attendance 

reporting clearer on the District Web Site. 

 

9. Date and Time of Next Meeting 

 

The Meeting closed at about 8.30pm. Next meeting is Thursday 10
th

 October 2013. 


