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1. Introductions

The session started with introductions, of District Officers, of Members of the Training Team, and 
also members of the District Public Image committee who were present.

Those present were then divided into groups of 4 – 6 Rotarians, and they were invited to introduce 
themselves to the other members of their groups.

2. What is coming in 2017-2018

We started with a short video of the incoming Rotary International President, Ian Riseley, 
announcing his theme, and what is was that persuaded him to choose his theme of “Rotary: Making 
a Difference”.  The incident concerned a child from Chernobyl that his Club had provided with a 
short holiday.

Mike Hodge then added to the message that we needed two items of information in the coming 
year: the value raised in money and in goods-in-kind; and the hours of time given by Rotarians. 
Both of these figures are important to our public image, at Club Level and at Rotary International 
level.  Using Rotary Club Central in our Clubs would make recording the details quick and easy. 
Rotary Club Central is being updated and should be ready for the new Rotary year.

Use the tools, remember your audience and we will get there.

3. Getting started

With brand new Rotarians (sorry about that) and many Rotaractors present, Dick gave a short 
description run-down on how Rotary changes each 1st July, and how the different levels work.

The learning objectives would include:
The Public Image role
Club Websites
A Social Media Workshop
Rotary in London Online Magazine
Website tools
Brand Centre
Presidential Citation

but only if we had enough time!

4. The Role of the Public Image officer in a Club

The role of the public image officer in a Club is simple – they are there to tell the Club’s story.

WHERE ARE WE?
A survey of passengers in airport lounges around the world ask them, “Have you heard of Rotary 
International?”  40% said they had never heard of Rotary International; 40% said they had heard of 
Rotary but could not say anything about Rotary; 20% of the passengers were able to say something 
about Rotary International, but not very much!
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WHERE ARE WE GOING?
We want to get to a position where people know about Rotary and maybe only 20% have yet to hear
about us and what we do.

HOW DO WE GET THERE?
By working at our public image.  We have tried getting there in the past, and we took advice from 
people who we were told were experts in the Public Relations field.  They gave us an 8 step plan:

1. Agree the message
2. Agree the audience
3. Agree the media to use for the message
4. Measure opinion
5. Deliver the message
6. Measure opinion again
7. Announce the results
8. Go back to step 1.

Quiz 1: Agree our message – the small groups were given one minute to decide.
At the end of the minute, it was clear that we could not agree on one message!  Rotary is so diverse,
so influential, so active and so widespread, we cannot agree.  If you were asked to agree the 
audience for the message, you would have the exact same problem.  The President of Rotary 
International in Great Britain and Ireland (RIBI) was on Radio 4, and was asked why Rotary does 
so many things – wouldn’t it be better if we chose one and dropped the rest.  Our President 
disagreed, saying the world needed everything that we can do.  We do all these things because we 
can.

We have tried advertising – even on the backs of buses, in Underground stations, in National 
Dailies, and on some television stations.

Quiz 2: What are we trying to do by raising our Public Image?
The groups produced many different answers but in the end it came down to one simple matter – to 
get more Rotarians.  Ian Riseley – the next RI President – has asked all the Clubs to concentrate on 
the 3 Ps: People (Getting more Rotarians), so we can do more Projects, which we can publicise in 
order to get more People, who can do even more Projects that we can Publicise, leading to even 
more Rotarians, and so on.  Public Image connects to having more people, and is driven by the 
projects we are doing in Clubs, in Districts, and in the world!

Many Clubs do not know how to get this ‘Virtuous Circle’ started. That raises the next question …

Quiz 3: What do you do when you don’t know what to do?
If you can work out what your tools are, you have made a start.  If you then know what you control 
and what you don’t control, you know where to spend your time.  If you know what resources you 
have, you can start the process of examining which resources can use your tools on the things you 
can control.  You can then make a plan.  With a plan you can take action and see if it is delivering a 
positive result.  With a plan, you are no longer dealing with “What do you do when you don’t know 
what to do”!
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Quiz 4: What are the tools that can be used to raise a Club’s Public Image?
After 2 minutes discussion, what had a list of tools that included the following:
Press Releases Leaflets Club Bulletins Social Media Web sites

District Publications Events Quizzes Dinners Meetings

National Publications Conferences Telephone (Call & Text) Etc.

Quiz 5: What makes for a good tool?
There were three tools to examine – each group chose one and then defined what it is that makes it 
good.
a) What makes a good press release?  It needs to tell the story briefly – the hook – in the Subject 
line of the email you send it under.  The whole story in summary needs to be in the first sentence.  It
needs human interest.  It needs to be written clearly and well.  Journalists like sources where they 
can copy and paste a story into their publication.  Next time you produce a press release, they may 
read it to see if this is going to be another copy and paste job.  Journalists do not want to have to 
phone you to sort out the details of the story!  There is a good example in All the President’s Men.
b) What makes a good leaflet?  Short text and good pictures – showing Rotarians having fun 
enjoying their Rotary service, preferably working on a Club project rather than presenting a cheque 
or eating yet another Rotary meal.  The leaflet needs to say what happens next – a call to action – 
and it needs to make it as easy as possible to take that action.
c) What makes a good website?  Visually attractive with some movement – either video or changing
pictures or graphics.  It needs to show what has happened and what is going to happen next.  It 
needs to link to the District Website, the RIBI Website, and the Rotary International website.  It 
should have the correct graphics, and it should be kept up to date – that last is probably the most 
important feature of a good website.  Again, good photos of active Rotarians are required rather 
than cheques and dinners.

Quiz 6: What do you control?
A quick check confirmed that no one present was part of the Murdoch family, so Fox News was not 
an option. After one minute, the groups agreed that we control the content of our Social Media but 
not the rules – as Maria likes to say, “We are playing in their garden, so we have to respect their 
rules”.  We have control over our Club Bulletin and our Club Website (unless you have a problem).  
We have control over what we say about our project, our activities etc.  We control what Rotarians 
say about what we do in our Club.  We control the messages we issue, and we control how up to 
date our tools our.  We control the moment when the message goes out, and we control the culture 
in our Club.

We have lots of resources under our control, and lots of them are absolutely free for us to use.  
There is MyRotary, the members area of the Rotary International Website (www.rotary.org).  We 
have the members area of the RIBI website (www.rotarygbi.org) with lots of templates and advice.  
We have the District Website (www.rotaryinlondon.org) with templates, graphics and advice 
specifically developed for Rotary Clubs in London.  We have the members of our Club, with all the 
skills and experience that they can offer, and we have the resources of our own Clubs in terms of 
time and money and opportunities.

Getting your Plan ready

Dick told the story of Miss Rudd, a teacher a King Street Junior who was always asking her 
headteacher, Mr Beeston, “But what are you going to do about it, Mr Beeston?”  This is the stage 
when participants would have to decide what they were going to do about Public Image in their 
Clubs.  It would involve making “A Pitch” at a Club Meeting, much as we see entrepreneurs 
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making a pitch in the Dragons’ Den TV programmes.  What is it that you have to do in a Rotary 
Club to get the response, “Why not – let’s go for it” when you propose a public image project to 
your club.

Quiz 7: What makes for a good pitch at a Rotary Club?

What is it for?, Who is going to be involved? and What is it going to cost?, are the first three 
questions to answer for a Rotary Club.  A good tip was “Never promise the outcome – only promise 
the work!” Don’t guarantee the result.  Remember, all the clubs are different, and they all have 
limited resources.  The Clubs do want their money “well-spent”.  Don’t pitch the idea – pitch what 
you can make happen.  Prepare the ground so that you are not undermined by another issue or view 
when you are pitching to the Club.  Make it sound sensible, and most Rotarians will support it.

You should use enthusiasm and expect that there will be some apathy.  Remember, if you can get 
someone interested who uses Social Media, they will also get their ‘friends’ and contacts interested 
as well if they like your Club.  That requires that not just you will be enthusiastic.  Dick pointed out 
that being on ‘facebook’ or ‘twitter’ in itself has no value; it is what happens as a result of being on 
‘facebook’ or ‘twitter’ or ‘instagram’ that has the value.

You can always ask

You can always ask the members of your Club – they will know things that you don’t know, and 
together they represent more knowledge of the Club that an individual like you.  You can ask your 
Assistant Governor, your District Public Image Chairman, Other Clubs, Other Districts, RIBI, your 
Assistant Rotary (International) Public Image Coordinator (ARPIC), and your Rotary 
(International) Public Image Coordinator (RPIC) – there are two for the whole of RIBI.

You can ask a Public Image professional, who may see helping a Rotary Club as a ‘pro bono’ job.  
You will always know from a professional when the charges start – before they start.  Bear in mind 
that money is always in short supply in Rotary!

There is also a useful website at www.rotaryresources.org/programs/public-image where you will 
find a number of on-line training programmes for the Club Public Image Officer.  Please have a 
look, and develop your personal portfolio of tools.  They are a great place to start.

What Happens when the Hits Hits the Fan?

From time to time, something serious goes wrong in any organisation.  What do you do if 
something goes wrong in the Public Image field for a Rotarian in your Club or for the Club as a 
whole.  It is VERY important that you tell:

1. The District Public Image Chairman

2. The District Governor

It is VERY important that you tell them without delay.  You may be trying to calm things down, and
think that you are on top of the problem and have reined in the media.  Even so, you have to tell 
Maria Giovanna and you have to tell Mike Hodge.  They will notify RIBI who will call in the 
professionals who will help you deal with it.  Please do not delay – you will not be aware of what is 
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happening in other parts of Great Britain and Ireland, but the professionals called in by RIBI will 
know what is going on elsewhere, and whether or not this is part of a coordinated effort against 
Rotary Clubs.

Rotary in London Online Magazine

Margaret James-Cooper spoke about the future of the magazine.  Please provide the content that the
magazine deserves.  She guaranteed to publish all the good material that she receives – libel and 
defamation permitting.  The on-line magazine does not have the problems we had in the past with 
the number of pages and the need for advertising.  Rotary Moments – telling the story of the 
moment that you became a Rotarian rather than just a member of a Rotary Club will make for good 
copy in the magazine.  A good magazine can also attract membership.

Advertisement rates have been agreed, and will come out in the District Notices.

Please send in your stories.  They can be in any format – Word, Text files, Email, with a link to a 
website, or even an Excel Spreadsheet!  Margaret is currently at assisteditor@rotaryinlondon.org

There are nearly 62 websites, and probably about 1,000 facebook pages, groups, and people 
posting, so please send material in rather than hope that it will be found for you.  Remember it is a 
magazine – a journal of record – and not a newspaper.  With some facebook sites, a good story goes 
down the list very quickly, so Margaret does need to be told.

Please tell the team producing the magazine about the stories.  Remember you can’t sell if you don’t
tell.  It also helps if you use the Hashtag “#rotaryinlondon” because that will help those that are 
looking for useful material to find yours.  With an email, it is for the addressees and it is sent to 
them.  With Social Media, it is the hashtag that allows me to find what is for me.

The Presidential Citation

The Presidential Citation is an award for your Club from the International President of Rotary 
International.  (It is not an award for the Club President!).  Maria has prepared this excellent slide 
on the link between Public Image and the Presidential Citation.  It shows what has to be done, and it
all goes into Rotary Club Central.

Take Action

Throughout the evening, Rotarians had been asked to Take Action, and following his own edict, 
Dick then played the YouTube Video of the World Record Planting Attempt recorded the previous 
Sunday.  You can see the video here: https://www.youtube.com/watch?v=DCF4s-iLImY

Questions and Answers

The deadline for copy for the next edition of Rotary in London is 19 June 2017.  The next edition 
will be out early in the new Rotary Year.  Photos and stories need to be in by then.

Jane Hammond is no longer involved in the Rotary in London magazine or the Rotary in London 
District.
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Tom Hunt, the District Foundation Chairman wanted to make a couple of points.  Please work with 
your Club Foundation Chairman, please publicise the 100 year birthday of The Rotary Foundation, 
and please invite me to speak at your Club.  A press release is available, and has been sent to the 
Harrow Times.

The Handover Event for the Helivan Project is hoped to include Air Ambulance staff and also some 
well know faces from Television.  It will take place on 23 June at York Gate, and include the 
professional staff from RIBI.  Details will be in the District Notices.

Always be prepared for the media.  Mike Hodge told the story of a Rotarian who had recently 
managed to get on to a radio programme to talk about a Jazz Concert that was being organised in 
order to support End Polio Now.  He forgot to mention when and where to Jazz Concert was being 
held, and he forgot to mention which Rotary Club was organising it.  So many Rotarians in your 
Clubs will complain about Rotary not getting fair publicity for its participation in End Polio Now, 
but it is up to Rotarians to speak up about it when they get the chance.  As Club Public Image 
Officers, you can make sure that the members of your Club know the “5 Ws” and deliver them 
whenever they get the chance – Who Where When What and Why!

Ian Riseley used a Rotary Moment to get across his message – Rotary: Making a Difference.  Use 
your Rotary Moments to make your point when you get the chance – it is so much more effective 
than just answering yes or no.

Other Matters

Please go to the Charter Night for the Rotary Club of Mayfair on 16 May 2017.

The Assembly finished with a cartoon showing that with zero effort you can receive zero effect.  All
the Club Public Image Officers will be doing more than zero, so they were thanked in advance for 
what they will be achieving in the coming year!

Dick apologised that there had not been time to dwell in the branding centre or to examine in detail 
the revisions being made to Rotary Club Central, but if you sign in to MyRotary, you will find as 
much information there are you can consume on how to use:

The Branding Centre

Rotary Club Central

The Photo Library

The Video Library

Please use the resources you have access to, using the tools we have discussed, and follow the plan 
that you have developed for your own Club.

Page 6 of 6


	Public Image District Assembly Session 2017
	1. Introductions
	2. What is coming in 2017-2018
	3. Getting started
	4. The Role of the Public Image officer in a Club
	Getting your Plan ready
	You can always ask
	What Happens when the Hits Hits the Fan?
	Rotary in London Online Magazine
	The Presidential Citation
	Take Action
	Questions and Answers
	Other Matters


