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NOTES ON THE PAST DISTRICT GOVERNORS’ FORUM 

 

INTRODUCTION 

This was the second meeting of the Past District Governors (PDG) as a forum. As the 

forum is not a constitutional body, it can discuss problems and opportunities without 

having the responsibility of making decisions. They provide discussion points to the 

District Services Committee and the District Executive Committee who make 

decisions on behalf of our District Council. 

 

AGENDA 

Apologies for absence were reported from those PDGs not present. The Notes from 

the last meeting (available on the District Governor’s page on the District Website) 

were received and noted. There was significant interest in the bar charts from the 

first meeting, and on the consequences for costs to Rotary arising from the 

enquiries. How close are we to the industry standards costs for this sort of exercise? 

How close are we to the industry standards on performance with our leads? 

 

There was just one item on the Agenda (apart from Any Other Business which drifted 

into the proceedings from time to time) – Finding a successful way of organising 

Combined Working or “Joined-up Rotary”. DG Dick who was delighted to be present 

in his capacity as Past District Governor Elect described some of the background in a 

short paper that went out with the Agenda. There is a new type of Youth Exchange 

Programme being planned – New Generations Service Exchange – which will provide 

a mix of Youth Exchange and Group Study Exchange (without a Rotary Team Leader) 

to young people (18-30 – 

that is within the Rotaract 

Age Range). The programme 

needs Youth Service input, 

Community input, Vocational 

input, possible International 

input and there should be a 

Membership dividend from 

the programme. Do we have 

a means of coordinating 

these people and disciplines 

in a way that will provide a 

good Rotary Experience for 

the young person? 

 

Similar questions arise for the Rotary Promotions Team – promoting Rotary Club 

Membership at public events, and for the Volunteering referrals coming from the 

RIBI web site. 

 

THE PROMOTIONS TEAM 

There has been no progress on this idea, but the idea itself is still sound – having a 

team that can sell the benefits of Club Membership, and are not involved in running 

the event. Suitable occasions would be a public event, like Youth Competition 

District Finals or the New Year’s Day Parade. There is a requirement however that 
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the Clubs live up to our advert! If the Clubs don’t match the expectation, the new 

members leave. 

 

The task is made worse as we move away from the world of work, and it was pointed 

out that in some locations there are no businesses that even the CSR approach can 

help. There was agreement that the Club has to be ‘right’ before the new member 

arrives, with all the existing members knowing what to do. Too many Clubs report 

bad news when the prospective member visits, and that is not too clever! 

 

VOLUNTEERS 

are not organised, with the exception of one or two, to provide opportunities to 

volunteers. Working with 

the local borough’s 

volunteer service is often 

more successful, because 

they will find a task for 

the volunteer that arrives 

at a Rotary Club.  

 

Foodbanks are another 

example of where this 

happens. We were told of 

a local foodbank that 

quickly found 80 

volunteers to help with 

its work – would some of 

those have joined Rotary 

if we had been as ready 

for them as the Trussell 

Trust were? 

 

ROTARACT AND ROTARY 

The age of the members of the Promotions Team is 

also important. This led to a discussion about the links 

between Rotary and Rotaract. We were told that the 

Rotaractors that did filter through to Rotary were 

those that were heavily involved in Rotaract 

leadership. 

 

The reputation of Rotaractors with Rotary is not 

necessarily good, and that ends up with the Rotarians 

who support Rotaract taking their part and standing up 

for them. In other parts of the world, the division between Rotaract and Rotary is 

much softer. 

 

ROTARACT AS A SATELLITE? 

Rotaract based on an academic institution involves continual recruitment; Rotaract 

based on a community requires less recruitment work. Our society has changed 
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since the time when we were so successful with community-based clubs. Perhaps 

the Rotaractors would be happier with a satellite meeting than with a Rotary Club. 

More guidance on running Satellite meetings may be required, especially as the 

meetings do not have the requirements of a new Club. There were many questions 

about the difference between Satellite Clubs and Satellite Meetings of Clubs. 

 

THE NEW GENERATIONS SERVICE EXCHANGE 

This is a new programme, which may get converted into a New GSE v2 although it 

will not have Foundation involvement. (Perhaps it should have been Youth Service 

Service Exchange, but that is also confusing.) The challenge for us is whether or not 

we need a new structure to handle this programme. 

 

We discussed the example of a 

German Law Student who wants 

to take part in Court Proceedings 

(as a student pupil or junior) whilst 

on the programme, and take part 

in a Rotary project or a link into 

Rotaract, and talk to Clubs. 

 

Getting prepared for a new 

programme like this one needs 

time, but it also needs demand. Time is needed to get our resources, knowledge and 

personnel organised. Demand for places is needed if the preparatory work is to be 

worthwhile. In the meantime, it can run as part of Youth Exchange, and a future 

District Governor can move the structure if required by the level of demand. 

 

As new programmes arrive, we can set up ‘blister groups’ dealing with each 

programme. But with that approach, we would end up with all blister groups and no 

committees. With a committee, the consequences of having a large number of 

people coming to London could be coordinated and handled appropriately. 

 

At present NGSE would be part of Youth Exchange. Currently we have an officer 

rather than a committee, so the officer could co-opt from other Service Committees 

on an ‘ad hoc’ basis so that the expertise needed becomes available. The key would 

be a regular meeting, either in person or on the Internet. 

 

Committees used to meet 10 or 12 

times a year. Assistant Governors 

used to hold four Area Meetings a 

year. It seems as if these standards 

are being quietly dropped. “We are 

all volunteers” is something we 

hear, but past RI President Carl 

Wilhelm Stenhammar says, “Once 

you have agreed to do a job, you 

are no longer a volunteer!” In 

some ways a job is job, whether 
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you are paid for it or not. Regular meetings were thought to be essential for any 

programme to be brought to fruition. If the teams are not meeting, that is a matter 

for the Executive Committee to consider. 

 

ASSISTANT GOVERNORS – ARE THEY THE SOLUTION? 

The role of Assistant Governor seems to be becoming more important than it ever 

was in the past, with more of the District’s 

management of the Clubs being given to 

Assistant Governors. However, with 8 

Assistant Governors in the District at the 

moment, it is likely to become more and 

more difficult to fill the posts as time goes 

by unless we have an injection of new 

members with the managerial talent the job requires. Assistant Governors are time 

limited on how long they can serve by not being able to stand for election. To the 

great relief of the Forum, Past District Governors are ineligible to serve as an AG. 

 

The Past District Governors were concerned with the recent practice where the 

number of candidates always matched the number of posts, resulting in the election 

being unnecessary, and all the candidates moving into the posts. Consideration could 

be given again to appointing Assistant Governors, because then it would be possible 

for the Governor to un-appoint the AG rather than having to go back to District 

Council to request that the elected candidate be removed from office. 

 

TAKING JOBS AND NOT DOING THE WORK 

It is possible that this is a London 

phenomenon, but others thought it went 

further afield. One Past District Governor 

told the story of the Rotarian who had 

prepared sheets of paper for an extensive 

programme of events in the District only to 

announce three days before the event that 

it was all a fabrication, and nothing had 

been actually prepared. No one was willing 

to try and top this relation of true events, 

thank goodness! 

 

ANY OTHER BUSINESS 

There were two tickets to an event at York Gate in aid of a school in Burkina Faso 

which the Governor took up with alacrity. The event would have West African music, 

West African food, and some visiting Italian Rotarians! 

 

The meeting closed at 8.15pm 

 

DATE AND TIME OF NEXT MEETING 

The next meeting is on Thursday 20 February 2014 


