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Past District Governors’ Forum 

Thursday 20
th

 February 2014 at 6:30 pm at York Gate. 

Item 1: Attendance:  District Governor 2013/2014 Dick Nathan. 

Past District Governors – Colin Mathews, Alan Coleman, Grahame Williams, Trevor Johnson, Wally K 

Daly, Clive Amos and David Storrie. 

 

Item 2: Apologies:  Keith Payne, Alan Coleman, Stan Hatton, John Lee, Ian Addleson, Robert Morris, 

Martin Gudde, Colin Bryant, and Eve Conway Ghazi. 

 

Invited, but unable to attend DGE David Palmer, DGN Toni Finkel and DGNN Jeremy Jessel 

 

District Governor Dick thanked the seven PDG’s who were in attendance and went on to explain that 

the Forum notes are displayed on the District website.  The forum is not a decision making body, 

although ideas may be forwarded to the Executive. 

 

Item 3: Notes for the last meeting were circulated and noted. 

 

Dick referred to the agenda and in particular to the items for this evening – What difference would a 

possible new RIBI Committee structure make to D1130? What difference would the abandonment of 

the RIBI Assembly make to District 1130? What would your reaction be to getting all your training 

on-line? 

 

Item 4: Possible new RIBI Committee Structure 

DG Dick had sat on the RIBI committee aimed at improving the structure of the committees in RIBI 

twice now. Both have been heavily steered by the Chairman of the committee who was in one case 

the current RIBI President and in the other case the Immediate Past RIBI President. 

 

The end result was that we had been recommended several changes, some of which were 

implemented, some were misunderstood and some were not implemented. 

 

The RIBI Executive Committee decided not to wait the full 5-year period for the quinquinial review 

committee to sit again and the RIBI Executive had put together a task force to propose radical 

changes to the structure of RIBI. 

 

In summary, what they have got planned is this:   

1. The RIBI Executive will run all of RIBI Service and Administration. 

2. The Executive will forward reports on what has been done with Service and Administration 

to RIBI General Council. 

3. There will be no liaison Governors because the Committees will report to the Executive. 

 

The proposal relates to Service Committees rather than the RIBI Standing and Administrative 

Committees (Finance, Constitutions, Leadership Dev & Trng, Operations Review, Premises etc.) 

 

The purpose is to reduce the number of volunteers who are involved with RIBI Committees.  The 

current figure of about 150 will reduce to 60/65 people. This change will need to go to the Annual 

Business Meeting in April. It was thought it will be put in moderately broad terms, but there will be 

changes to the constitution. The vote requires a 2/3
rd

 majority of those present and voting.  Then, if 

adopted, RIBI will re-organise the committees so that there is basically one committee looking after 
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Clubs and Districts, one committee looking after Humanitarian Service, and one committee looking 

after Public Image and Social Media etc.  

 

The “Clubs and Districts Group” will consist of 4 members,  

 One person will coordinate Club and District support activities. 

 One person will look after working with young people. (Rotaract, Interact, Rotakids etc) 

 One person will look after building clubs (membership services), club structures new clubs, 

visioning etc. 

 One person is responsible for developing Rotarians through organising the Assembly, 

Conference and Training, Tutorials and webinars. 

There will also be two extras from the “Public Image Group” and a member from the “Humanitarian 

Service Group” on this committee. This is a small number of people handling an enormous field – 

what are the consequences for our District? 

 

The “Humanitarian Service Group” will consist of 4 members. 

 One person will coordinate the Service Activities 

 One person is responsible for responding locally e.g. environment, vocational service, 

community service, schools and colleges, and working with young people in schools and 

colleges, and NGOs. 

 One person will be looking after International Service, covering box schemes, contact clubs, 

vocational training teams (Foundation) and other non-government organisations. 

 One person will look after Foundation Grants, Scholars, Donations and the polio eradication 

campaign. 

There will also be two extras: a member from the “Public Image Group” and a member from the 

“Club and District Group” on this committee. Again, this is a small number of people handling an 

enormous field – what are the consequences for our District? 

 

The “Public Image Group” will consist of 5 members. 

 One person will coordinate Public Image activities. 

 One person will look after all Printed publications and press notifications/releases. 

 One person will look after the internal and external aspects of the RIBI Web Site. 

 One person will look after the social media channels (Facebook, Twitter, LinkedIn, Youtube) 

 One person will look after Advertising and media relations including branding. 

There will also be two extras from the “Club and District Group” and a member from the 

“Humanitarian Service Group” on this committee. This is another small number of people handling 

an enormous field – what are the consequences for our District? 

 

With these small groups at RIBI, there will be a lot of work to be done by the RIBI ‘volunteers’. For all 

the detailed work, a regional strategy will be followed, with possibly 6 different groups interpreting 

the goals in a way relevant to their region. Districts will work together in these regions to build their 

own resource base. They can then share with other groups of Clubs and Districts so that everyone 

knows what is going on. 

 

The progress will be monitored by the RIBI Executive.  The Executive will be strengthened by 

including 2 District Governors Elect, if agreed at the April Business meeting. This will be an Executive 

for the future, and it has the responsibility for managing Administration and Service and the Public 

Image of Rotary in Great Britain and Ireland. All incumbents still have the usual yearly appointment; 

there is no guaranteed term beyond the 12 months. 
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It was felt that the changes are complicated and difficult to implement. It will take a lot of work and 

time to put into practice. We still do not know the costings. However, it is expected that there may 

be a claim that there will be no negative financial impact from the changes. 

 

The strength of the current system is that the job title is carried through from RIBI down through 

District to Club level and contacts are easily made this way.  (In some cases the same nomenclature 

is used at Rotary International.)  The proposed structure is not so clear and not so straightforward. 

 

One PDG thought that RIBI may regret this structure, especially if the Regional Groups ask “Why do 

we need RIBI?”  It seems impossible to believe that just one person can take on such a wide range of 

responsibilities.  Has it been based on a particular model?  Has it been tried elsewhere in Rotary? 

 

Another agreed and thought we could end up detaching RIBI as an entity from Districts. We would 

then have organisations of Districts, maybe 3 - 6, that deliver what is at present coming from RIBI.  

All the RIBI volunteer could do is to oversee what is going on in the multi-district groups. A paper 

needs to be within the business agenda at the RIBI Conference detailing the proposals. It could then 

be put as an “accept or reject” vote. 

 

If dedicated Rotarians cannot understand the changes, what hope is there for non-dedicated 

Rotarians?  The answer to the membership problem we have here in D1130, and in RIBI, starts with 

Service; people who are not in Rotary seeing things being done by Rotary. It is important that we 

remain visible.  RIBI can manage 29 Districts with a team of 4 on a committee. There are 1800 clubs 

and RIBI is not staffed to work directly with numbers like that. Having the same size committee 

replace multiple committees does not look like a successful strategy.  Every other part of the Rotary 

world works with Districts and small groups of Districts; nowhere else has the equivalent of RIBI. So 

the District based model does work.  Remove RIBI in our situation and the District model will still 

work, as it does elsewhere. Another PDG reminded the forum that the incumbent DG is an officer of 

RI and is answerable to the RI President. 

 

We understand that cost cutting will go-ahead, with a resulting reduction in the number of Districts; 

but this would appear to be a “cost-shifting” exercise.  If Districts are going to take on the 

administration that RIBI currently does, it will save RIBI money and forward the cost on to Districts. 

But as the money still comes from Rotarians, will anyone care?  One paraphrased the Oscar Wilde 

quote by saying, “RIBI knows the cost of everything and the value of nothing”. An enormous 

structural change is being proposed in this idea. 

 

Item 5:  What difference would the abandonment of RIBI Assembly make to D1130? 

 

The RIBI Assembly has been referred to as the “Jewel in the RIBI Crown” for a very long time.  There 

are plans being discussed that could result in the Service Chairmen, Secretaries and Treasurers  not 

being called to the RIBI Assembly in Spring 2015.  One possible suggestion is that only the incoming 

DG, DGE and DGN, with the Assistant Governors are called whilst Club Presidents, Service Chairmen, 

Secretaries and Treasurers attend a regional event (e.g. 4 to 6 Districts). 

 

The reason for the suggested change is the cost of the RIBI Assembly.  At the moment it invites 

around 1000 people to the NEC Birmingham Metropole Hotel. In 2014, 4
th

 and 5
th

 year secretaries 

and treasurers and 3
rd

 year assistant governors will not be invited to attend. Emphasis is now on 

training the new inexperienced officers at the RIBI Assembly.  The plan for the long term is to hold 

probably 6 repeat RIBI assemblies in localities around Great Britain and Ireland.  This could result in 1 
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being held in Ireland, 1 in Wales and 1 in Scotland, leaving just 3 for the whole of England – 1 in 

Birmingham or Bath, one in Newcastle or Leeds, and one in London on the East side. 

 

Is there a real gain to be had in organising a much smaller RIBI Assembly and doing everything else 

regionally? In each of these 6 locations, they would run all the Service training that is required for 

District Officers and they could make good use of the venue using it for the Presidents Elects 

Training Seminar.  This will be a one day event. Training will be done by the leadership of RIBI, and 

also selected members from the leadership training and development committee who are expert 

trainers, because they will be able to motivate these people. This is all scheduled to happen in Spring 

2015.  

 

This may also be proposed at the business meeting as a cost saving exercise and motivating people 

to do their jobs in District. It was felt that the changes may not go through at the business meeting, 

but a check needs to be made to ensure whether the Assembly is quoted in the RIBI Constitution. [At 

present, the General Council decides what is in the Assembly and decides who is called.] It was felt 

that the previous style Assembly is motivational with over 1000 delegates sitting in one place.  Being 

“called” to Assembly makes a great difference then you meet a corpus of people from 28 other 

Districts who are doing the same job as you, with different experiences. Talking amongst this group 

inspires you to take on other projects. There will be a lot to lose under the proposed changes. 

 

Item 6:  What if Rotary Training goes to being just “On-Line”? 

 

The cost and quality of training in RIBI Districts is described as “variable”.  If much more of the 

training in Rotary were done on-line, using distance learning and e-learning, what would the reaction 

of Rotarians be?  Would District 1130 settle for on-line training? Would District 1130 become a 

centre of excellence for traditional training techniques? 

 

There is definitely a will to go towards people training themselves using a computer for training. This 

training will now be called e-learning. What is the Rotarian’s reaction to going through 8 lessons on a 

computer to get the information they need on their field of Rotary Service? 

 

The “Young” clubs would definitely like the proposed change, but for the “Older” clubs who are not 

so sophisticated with IT, it could be a nightmare. 

 

It may be the way forward eventually, but it’s not something that should be imposed on everybody 

at the present moment.  Currently all training is “live” and you certainly will not learn as much by 

reading something off a computer.  Discussion is the key, and this would not happen by just using a 

computer.  There is a place for e-learning, but in Rotary it is essential that people meet and learn 

from each other.  

 

The title “e-learning” should be changed to “e-information” as this would be more sensible to older 

members who want information and not “learning”.  We tried a District module on the District 

website entitled “How Do I Get Money Out of the Rotary Foundation”.  The first thing we realised 

was that it is of no interest whatsoever to people outside Rotary, so having secure passwords to 

prevent people from accessing it was not necessary. All the passwords were removed but word had 

not got around that it was available.  All of the Rotary “International Service” projects are on the RIBI 

website in this e-learning format.  A password is required but you cannot use your existing Rotary 

security credentials. 

 

The current project library works very well and should be retained. 
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DG Dick quoted - “If the client changed the letterhead, it is time to chase the debt and put the fees 

up”.  It was pointed out to him that RI and RIBI have both changed their letterhead! 

 

In our part of the Rotary World, our Region may include: 

 District 1080 (Suffolk and Norfolk) 

 District 1090 (Thames Valley and Oxon) 

 District 1120 (Kent and East Sussex) – they may not be keen  

 District 1130 (That’s us) 

 District 1145 (the combination of D-1140 and D-1250) – they may not be keen 

 District 1240 (Essex) 

 District 1260 (Herts and Bucks) 

 

Item 7: AOB –  

Redistricting and Restructuring Timetable for Districts were discussed – 3 Districts have been told 

they had to close on 30
th

 June 2015 being 1140 and 1250 who will merge;  1290 and 1170 who will 

merge and  1050 which will be dissolved into their neighbouring Districts. These changes are 

currently being implemented. 

 

General Council has approved 19 Districts, but not the boundaries. Our District Governor will vote 

against the changes if that is what is required to end up with a better solution. There needs to be a 

better rational than just numbers of Rotarians.  The remaining organisation is being drafted at the 

moment and it will be proposed early in March so that there can be consultation through March and 

April and the final design can then be put to General Council in May. (Both this year’s and next years’ 

General Council are sitting at this meeting). Ratified in July and put to RI Re-districting committee in 

the early Autumn, the Committee will come back with their understanding of the proposal which can 

then be adopted by General Council in November 2014.  It will be sent to the Board of Rotary 

International in January 2015.  The new District Boundaries will come into effect at midnight on 30th 

June 2017, but the first effects will be seen in September 2014, when a District may be told not to 

elect a DGNN. 

 

The next meeting is on Thursday 24th April 2014. 

 

The forum closed at 8:10 pm. 


