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NOTES ON THE PAST DISTRICT GOVERNORS’ FORUM 

INTRODUCTION 

This was the first meeting of the Past District Governors (PDG) as a forum since 1995. 

There had been one meeting in that year, and one meeting in 1993-1994. Before 

that was beyond the collective memory of those present. The PDGs attending 

thanked DG Dick for trying to bring the body back into the flow of District events. 

 

AGENDA 

There was just one item on the Agenda (apart from Any Other Business) – 

Volunteering with Rotary Clubs. DG Dick described some of the background. 

 

Using forms on Web Sites (currently, rotary.org, ribi.org and rotaryinlondon.org) 

members of the public have been able to express interest in Rotary, possibly wanting 

to join a Rotary Club or volunteer with a Rotary Club. The District Team is well 

equipped to deal with those wanting to join a Rotary Club, but not with those that 

want to volunteer with a Rotary Club. Since 1 July 2013, we have had 127 enquiries, 

since the end of November 2012, we have had 421 enquiries. Not all the enquiries 

are of the same quality, but the following charts show valuable information: 
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Analysis by Age Category
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Analysis by Gender
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Analysis by Web Sources
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That is approximately 163 people in or around London who said they want to 

volunteer with Rotary, but Rotary in London has no structure for dealing with 

volunteers. Volunteers could become Rotarians in time, and in the meantime could 

help those Clubs that find it difficult to do Rotary Service. What can be done? 

 

STATUS OF VOLUNTEERS IN ROTARY 

There was a discussion about the status of volunteers. If a volunteer can be 

persuaded to become a friend of the Rotary Club of Little Puddlewick, they are 

insured for Rotary Club events under the RIBI Insurance. It was agreed that the 

picture with a volunteer is less clear, but the volunteer would need to be supervised 
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and instructed on what to do and what not to do. Clubs should refer to the new 

Rotary insurance broker for clarification. (Bartlett & Co. Tel 0113 259 3636). 

 

Volunteers are not under Rotary’s command, so control can be an issue. 

 

ROTARY CLUB OF BATTERSEA PARK EXPERIENCE 

The Rotary Club of Battersea Park has a lot of experience to draw upon with 

volunteers. The club has a list of 200+ names of volunteers who help out with the 

Christmas Lunch. Not all of them come, and the club does not use the resource for 

other events. They have a Volunteer Officer who is responsible for organising and 

controlling the volunteers at the event. Many have done the event for several years 

now and know what they are doing and what needs to be done. 

 

Knowing what is done at Battersea Park is helpful. Lots was known about how 

volunteers have helped other Clubs in the past, but we do not know what is being 

done by volunteers today. We need to collect this information now. 

 

HOW COULD IT WORK? 

There was a useful discussion on how it could be made to work. 

Assistant Governors were initially suggested as being an Area 

Volunteers Coordinator, but this was later abandoned as being 

too burdensome. 

 

DG Dick talked about the “Clean a pond on Freshwater Road” 

advert that takes a potential volunteer into a Registration 

system for volunteers where you get 86 pages of opportunities 

that can be sorted by Skill, Interest or Borough: 
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We do not have the expertise that the Mayor of London can call upon, nor do we 

have the manpower, but we need to make better use of the resources we do have. 

 

Some clubs are struggling now to put on a collection from the public, or a social 

event, let alone a service project. Community Service is decreasing each year as our 

Rotarians grow older and become less able. Even a leaflet drop is beyond some 

Rotarians now. If the Rotarians cannot do these things, their club disappears from 

public view, and so it becomes even harder to find new members. Using volunteers 

could assist in bringing the Club back to public view. 

 

For a Rotary system to work, we need volunteers who will volunteer, and we need 

Clubs who can provide volunteering opportunities. The former are coming in almost 

every day, and we have probably 150 people that could start the project. The latter 

has to be started from “square one” if we are to do anything. 

 

A STRATEGY FOR ACTION 

We need action in the District, in the District Team and in the Clubs for this to work. 

 

Action in the District 

We need some changes in the District Web Site so that members of the public can 

‘Register’ their interests, skills and record their location. 

We need some changes so that forthcoming events and 

volunteering opportunities can be made available to the 

volunteers who have registered – we were not con-

vinced that having complete strangers volunteering was 

a good idea. Email messaging or social media messaging 

e.g. Facebook, needs to be woven into the system so 

that those who have registered receive notifications of a 

forthcoming opportunity. 

 

Action in the District Team 

Following the excitements of the July 2013 District 

Council Meeting, it is clear that we cannot always rely on 

a clear message being repeated in Clubs. We need the Assistant Governors to explain 

how this will work to the Clubs, as well as the District leadership explaining how this 

will work. We need the District Chairmen and Specialists to keep this in front of the 

Clubs so that our profile in our communities can be enhanced. We may need a 

District Volunteering Champion/Officer, or we may have to set this up in 

Membership Services as a new discipline. 

 

Action in the Clubs 

Clubs need to look at their programmes and identify opportunities where volunteers 

can help out. Taking Summer Shows and Fêtes, Christmas Collections, Rotary 

Birthday collections, Polio Eradication Collections, Firework Displays and so on, the 

key will be publicising opportunities for these events well in the future. The Assistant 

Governor can offer encouragement. The events could be an extension to the AGs’ 

Calendars on the District Web Site. The Clubs would also receive encouragement 

from the District Volunteering Champion/Officer as per the AGs. 
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A PLAN FOR ACTION 

The Battersea Park Procedure for gathering and deploying volunteers includes the 

following steps: 

 

1.  The Club must contact a volunteer straight after 

registration or an enquiry. Keeping the contact alive is an 

essential part of the process. 

2.  There needs to be a simple opportunity soon after the 

registration. This can be working on a project or helping 

with a public event. 

3.  No volunteer should be asked to do a job without a 

brief period of instruction. Doing some instruction says 

that the Club cares about the volunteer, and wants them 

to have a good experience with the Club. 

4.  Thanking the volunteer after the event. 

5.  Maintain the contact with a newsletter, and hold a social event (wine & cheese 

for example) for the volunteers so they get to meet the other volunteers and the 

Club even if they have not volunteered yet. 

6.  Keep a stock of tee shirts/sweatshirts/tabards so the volunteers can feel they 

belong. 

7.  Keep volunteers away from money until they have helped many times. 

 

ANY OTHER BUSINESS 

 

1. Try and get other PDGs to come – this was 

worthwhile! 

2. PETS and PEPS need to be extended so that Club 

Presidents have much more skill at running a Club 

Assembly, running meetings, inducting a New 

Member. Holding the training in the locality of the 

Clubs would also be a good idea. 

3. What is happening following the Council on 

Legislation Decision to refuse the RIBI Board and 

the District Governors’ Forum? We have returned 

to the former method of working for the time 

being. 

4. We need to meet more often, possibly using Skype, 

Webex or Google Hangouts. In particular Google 

Hangouts provide video conferencing for 10 people without any payment – 

Skype and Webex both require a payment for more than two people. 

5. There is no point in holding these meetings if the results are not published to 

the District – which is what this document is all about. 

 

The meeting closed at 8:05pm 

 

DATE AND TIME OF NEXT MEETING 

The next meeting is on Thursday 14 November 2013 


