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  1. Vocational Service - what is it?  

Rotarians work together to support four avenues of service: International, New 
Generations, Community and Club Service, but the fifth avenue, Vocational Service, 
is an individual service unique to each Rotarian. An essential ingredient in producing 
success in the other four avenues. This is best illustrated by the avenues of service tree;  
the trunk feeds the branches and the branches bear the fruit or, in our case projects.

Every Rotarian contributes their experience and skills to their club’s projects, helping to 
improve the lives of those far less fortunate than ourselves. This applies just as much to 
those who have retired as to those still in work. The second object of Rotary is all about 
Vocational Service.  “The dignifying of each Rotarian’s occupation as an opportunity to 
serve society”  

Rotary needs our professional knowledge and also our life experiences, hobbies and in 
fact anything that may be of use to our service organisation.  In every Rotary club one 
finds a vast range of knowledge amongst its members, but do we always tap into this 
rich seam of experience? So often we raise funds for other charities without retaining 
any say on how those funds will be spent, or gaining any publicity except the standard 
cheque handover picture.
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    2.  Potential outcomes of raising the profile  
of Vocational Service

More effective projects  
Using Rotarians’ Vocational skills will always make a project more effective. A donation 
to a good cause or to an individual in need may solve the immediate problem but it is 
unlikely to eliminate the cause of the need. Rotarians looking at the wider picture rather 
than just the facts that they have in front of them will solve the cause of the problem 
rather than just treating the symptoms. Vocational Service acts like a force multiplier 
by adding value to the project, often at little or no cost. The expertise and skills of all 
Rotarians’ should be valued, particularly those who have retired. They have much to 
contribute such as language, experience of foreign countries, presentational skills and 
hobbies like photography, travel, DIY etc.  

Retention  
Involving Rotarians by using their skills also creates a feeling of ownership of the project 
by the club members and the successful completion of a project will endow those  
involved with a sense of achievement and being valued.  

Membership    
Potential new members will be encouraged to join if they can see in advance how they 
will fit into the club and if the service and skills they can contribute will be valued. This 
will be further enhanced if their sponsor outlines the unique skills they will be bringing 
into the club at their induction. Early involvement in a project, using existing skills and 
developing new ones is known to support retention of new (and existing) members 
as it meets the intrinsic satisfaction needs that most volunteers are seeking. It is the 
‘experience’ of Rotary that makes a Rotarian.

Publicity  
Practical involvement by club members in a project provides a much wider opportunity 
for producing interesting press releases. Action photographs can be included together 
with comments by non-Rotarians, particularly those who have benefited from the 
project, and this will contribute to a much stronger story line.

Benefits to Rotarians   
Involving Rotarians in any service project will provide them with opportunities to 
enhance their skills and give them responsibilities that can benefit their professional 
lives. Rotary offers the opportunity of improving skills such as leadership, public 
speaking, project management, delegation and chairing meetings to name but a few.



Rotary and its local community   
Does your club have a varied membership? Rotary’s founding members set rules 
limiting membership to one representative from each business and profession with the 
intention of enlarging the circle of business and professional acquaintances.  Although 
these limits have been expanded considerably over the years, this classification system 
laid the groundwork for developing a diverse professional membership. 

The one representative rule no longer applies today and the workforce looks 
considerably different today than it did a century (or even a decade) ago, thanks to 
social, economic, and technological advances. We need to ensure that our club’s 
membership reflects its community in terms of profession, gender, age, ethnicity,  
and religion. 

  3. Ethics

High ethical standards are at the centre of not just Vocational Service but Rotary. In a 
world in which it is sometimes difficult to establish who sets the standards for ethics in 
business and society, Rotary has well established standards set out in:

The four way test

i)	 Is	it	the	TRUTH?

ii)	 Is	it	FAIR	to	all	concerned?

iii)	 Will	it	build	GOODWILL	and	BETTER	FRIENDSHIPS?

iv)	 Will	it	be	BENEFICIAL	to	all	concerned?

The object of Rotary
To encourage and foster the ideal of service as a basis of worthy enterprise and,  
in particular, to encourage and foster:

i) The development of acquaintance as an opportunity for service;

ii)   High ethical standards in business and professions; the recognition of the  
worthiness of all useful occupations; and the dignifying of each Rotarian’s 
occupation as an opportunity to serve society;

iii)  The application of the ideal of service in each Rotarian’s personal, business,  
and community life;

iv)  The advancement of international understanding, goodwill, and peace through a 
world fellowship of business and professional persons united in the ideal of service.



Declaration of Rotarians in Businesses and Professions
This declaration was adopted by the 1989 Council on Legislation as a means of more 
clearly defining the high ethical standards called for in the Object of Rotary. It provides 
a framework for ethical behavior that all Rotarians can use, together with The Four-Way 
Test, in their business and professional activities.

As a Rotarian engaged in a business or profession, I am expected to:

�i) Consider my vocation to be another opportunity to serve

ii)  Be faithful to the letter and to the spirit of the ethical codes of my vocation, to the 
laws of my country, and to the moral standards of my community

iii)  Do all in my power to dignify my vocation and to promote the highest ethical 
standards in my chosen vocation

iv)  Be fair to my employer, employees, associates, competitors, customers, the public, 
and all those with whom I have a business or professional relationship

v)  Recognise the honour and respect due to all occupations which are useful  
to society

vi)  Offer my vocational talents: to provide opportunities for young people, to work  
for the relief of the special needs of others, and to improve the quality of life in  
my community

vii)  Adhere to honesty in my advertising and in all representations to the public 
concerning my business or profession

viii)  Neither seek from nor grant to a fellow Rotarian a privilege or advantage not 
normally accorded others in a business or professional relationship.



  4.  The responsibilities of the club  
Vocational Service Chairperson 

Below are some examples that the vocational Chairperson should consider 
including in the clubs annual plan: 
 
a)  To work with other committee chairmen to ensure that Vocational Service is  

an integral part of all service projects 

b)  To ensure that Rotarians are reminded of their personal Vocational  
Service obligations 

c) To attend District Council and Vocational Group meetings and seminars 

d) To ensure that Vocational Service is included as a topic in club assemblies

e)  To invite the District Vocational Chairperson or a member of the Committee 
 to talk to the club 

f)  To attribute a suitable classification to all new members

g)  Explain to all prospective new members the importance of Vocational Service  
and the ethical standards Rotary strives to maintain

h)  To help inform new members about Vocational Service and assist them with  
their “My Job” talk

i) To develop and maintain a list of members’ skills and experience 

j)  To ensure Rotarians have an opportunity to develop and improve their  
vocational skills

k)  To maintain good contact with your district vocational Chairperson and  
ensure they are aware of any ideas and initiatives the club is pursuing  

l) To lead on all issues of training and skill development within the club

m) Coordinate the club’s entry for the RIBI Len Smith Vocational Service Cup

n)  Each October observe Vocational Service month.



  5. Ideas and suggestions 

Here are some proven projects which may help you to formulate a Vocational 
Service programme for the coming year.  

a)   Careers Advice for youth employment 

b) Teaching prison inmates

c) Adult literacy

d) Careers Advice for middle aged unemployed including mock interviews

e) Business ethics

f)  At a new members inductions to include a synopsis of the new members vocational 
skills and experience which will now be available to the club

g)  “Vocational discussions” at club meetings to discuss or debate The Four Way Test, 
case studies, ethics in business, ways of gently reminding members of the obligation 
of all members to have high ethics, principles.  

 

  6. Useful links

RI Website   www.rotary.org/ridocuments/en_pdf/255en.pdf
RIBI Committee www.ribi.org/committees/vocational-service
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