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Club Presidents Think Tank Meeting 3 

 

1. Apologies 

Apologies for absence was received from 

Alessandro Marchesini (RC of Chiswick & 

Brentford) and Val Eve (RC of Hampstead) 

– represented by Utz Reiff . 

 

2. Notes of the last meeting 

The notes were circulated and have been 

added to the District Web Site. 

 

From previous meetings DG Dick explained 

that already one suggestion has been put 

forward to the Executive and agreed – “the 

plan for Rotary Promotions Team”. 

 

3. What is wrong with Rotary and how should we fix it? 

It was felt that the attendance rule was a hindrance.  Although changed at the 

Council on Legislation, even the new ruling is still an issue to younger people. 

 

It was noted by the attendees that the attendance rule is too difficult to enforce. 

 

For a Rotary Event, time spent planning can now count as an attendance.  The official 

attendance requirement is 50%, but the new rules make it easier to keep to the 50%.  

Registering for an attendance is 2 week before and 2 weeks after window. 

 

The current attendance figures are divided into 2 parts – Membership and 

Attendance.  How many members do you have at the start of the month, how many 

have joined, and how many have left? Secondly, what is the number of members at 

the end of the month?  The numbers can be verified by the Club Treasurer.  The 

attendance figures can highlight a problem in a Club, as well as a strength.  (Refer to 

article 9, Rotary Club Constitution) 

 

Rituals – With some clubs in Japan and Germany, timekeeping is essential. There are 

waiting lists to join Rotary in Germany and the selection is made from those in very 

senior positions in business/commerce. Perhaps we are too elitist – considered a 

“secret society”. Perhaps we are too egalitarian, and there is not enough advantage 

in being a Rotarian with regard to the people we meet and befriend. 

 

Expense can be a problem.  The actual expense is mostly in the cost of the meal. 

 

In Holland they get round the age problem.  They have a “younger profile” as those 

who reach retirement age also retire from Rotary. As one member leaves, then the 

leaving member introduces a new younger member from their classification or 

vocation.  This prevents the average age of club members drifting upwards. On the 

other hand, retired people should have more time to devote to Rotary Service. 
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Think about having a dinner each Rotary year inviting members/wives/partners 

/friends including those past members of the club.  Fellowship is important. 

 

Unfortunately “women” in Rotary can still be a problem for some clubs. 

 

Fellowship is our greatest asset.  We should encourage clubs to use York Gate for 

functions so that they can enhance their club’s fellowship. 

 

Helping with charitable work and identify with the local community is at our core. 

 

4. What should we do about those who take appointments but don’t do the work? 

For an elected post there should be a “deputy” on standby if things go wrong.  

Individuals need to have targets set, so that, if there is a failure to meet them, the 

“deputy” would be asked to take over from the incumbent. 

 

There is always difficulty in finding people to take over the time consuming roles. 

 

Perhaps the incoming Club President or elected District Officer and also any deputy 

should take an oath to fulfil the obligations of the post.  Failure to function would 

then enable the person to be asked to stand-down. 

 

A member who looks at his/her position in Rotary without regard for the actual job 

entailed is the prime cause of the problem. 

 

With elected positions, if there is just one candidate, then that candidate is “elected” 

without any vote being taken.  There is no mechanism to withdraw this person from 

office if he/she fails to function properly.  We do need a way of encouraging more 

candidates so this situation does not exist.  The American Government system has a 

deputy so there is always a fall-back.  Two people working together would make the 

role easier to manage.  Job sharing might be the answer. 

 

It is vital that we encourage all the club officers to attend District Assembly.  Then 

there is full knowledge of what each job entails.  AG’s are asked to encourage this. 

 

5. Any Other Business. 

The new theme for Rotary was discussed and was thought to be quite “catchy” and 

memorable. 

 

Perhaps it would be more sensible to run as Club President for 2 years to get 

continuity.  In previous years the DG held office for 2 years.  Currently our DG, DGE, 

DGN and DGNN are working together to secure continuity of a strategic plan. 

 

6. Date and Time of Next Meeting 

The next meeting will be held at York Gate on Thursday 13
th

 March, 2014 at 18:30  

 

The meeting closed at 20:00.   

 


